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EDITORIAL

A family-run business founded in 1906 by Henry Bergerat and Francis
Monnoyeur, the Monnoyeur Group has been able to respond to the events and
upheavals of the 20th century by providing its customers with the most
effective and most productive equipment from the brands within it represents
(in particular Caterpillar and John Deere).
We also work with our customers to help them meet their energy needs and
digitisation challenges, respectively, through our specialised subsidiaries Eneria
and Arkance.
Everywhere, in each of our operations, our teams work with enthousiasm
everyday on the the development of the Group and its customers.
To meet ever higher customer expectations, the Monnoyeur Group has decided
to implement a CSR1 policy enabling all of its subsidiaries to develop
responsibly.
This policy is based on three main pillars:
— Our products, services and business relationships (innovation, customer
experience, relationships with our brands)
— Our operations (health, safety and environmental footprint)
— Our human and intellectual capital
These three pillars make it possible to meet the major challenges that we face
in pursuing our growth and development strategy, and each of our employees
contributes towards achieving this.

Baudouin Monnoyeur
Chairman, Monnoyeur Group

(1) Corporate Social Responsibility
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THE MONNOYEUR GROUP
AND ITS BUSINESS MODEL

THE MONNOYEUR GROUP AND ITS BUSINESS MODEL

Key figures,
positioning
and prospects

The Monnoyeur Group has been committed to excellence for more than 100
years, and our 6,000 employees give their very best to build for the future.
Since the early 1990s, the Monnoyeur Group has continued to expand
internationally and to implement its digital transformation, within the context of
the applicable regulatory requirements.
The Group’s strategy for the coming years is to continue with that growth, in
particular through development abroad and through the introduction of longterm leasing models (heavy machinery, handling, software) and innovative
products.

Key figures

113 years of
history.

€1,949 million
in revenues.

11 countries in Europe,
North Africa and Asia.

6,016 employees.

Our positioning and value chain
Group technological
and commercial input
Sale/Leasing
Support/Maintenance
New and used purchasing

Training

Specialisation in
CATERPILLAR products
Sale/Installation
Support/Maintenance
New purchasing

Training
Specialisation in
CATERPILLAR products
Sale
Long- and short-term leasing
Support/Maintenance

New and used purchasing

Training
Specialisation in CATERPILLAR,
MITSUBISHI & CROWN products
Sale/Leasing
Support/Maintenance

New and used purchasing

Training
Specialisation in
JOHN DEERE products
Sale/Leasing (hardware)
Development/Integration/Licence (software)

New purchasing (hardware)

Support/Maintenance

Licence purchasing (software)

Training
Specialisation in TRIMBLE and
AUTODESK products
Hardware/Software for design
and construction.
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90-year relationship
with Caterpillar.

THE MONNOYEUR GROUP AND ITS BUSINESS MODEL

Business activities

2018 REVENUES (€M): €1,949 MILLION

The companies within the Group are leaders in their respective markets, distributing equipment and
services intended for construction and industry and tailoring their product offering to the customary
economy, while supporting its digital transformation.

2018 STAFF NUMBERS: 6,016 employees

Arkance 2%
Ipso 12%

Ipso 10%

Aprolis 14%

CHN 0%

POL 9%
ROU 12%

Bergerat Monnoyeur
ALG 7%
49%

Aprolis 24%

Eneria 11%

CRO 1% HUN 1%

Arkance 4% Holding 1%

POR 0%
ESP 4%

Bergerat Monnoyeur
61%

FRA 59%

BEL/LUX 7%
Eneria 13%

The exclusive dealers for Caterpillar in France, Belgium, Luxembourg, Poland, Romania and Algeria,
Bergerat Monnoyeur and Eneria sell a complete range of construction equipment for public works, as
well as generators, inverters and marine and industrial engines (gas and diesel), both new and used
or leased.
The possible applications are wide-ranging: construction, demolition, quarrying, paving, waste
processing, landscaping for public works, or data centres, hospitals, marine, industries and oil,
energy generation and emergency power facilities.
The two companies have also developed recognised expertise in servicing and repair of the
machines/engines on the market. Eneria is also recognised for its engineering expertise and its ability
to manage turnkey projects.

For 32 years, Aprolis has been providing handling solutions in France, Belgium, Luxembourg, Spain,
Portugal and China: leasing, purchasing and maintenance of forklifts and handling equipment.
The exclusive partner and distributor for Cat® LiftTrucks, Mitsubishi and Crown in France, Aprolis
has the largest range of handling equipment available on the market: forklifts, warehousing machines,
stackers, pallet trucks, tractors, washing equipment and shunters.

For more than 20 years in Romania and since 2016 in Croatia, Ipso has been importing and selling a
full range of agricultural machines, along with parts, services and training. The company, which is the
exclusive dealer of John Deere, also distributes Kuhn agricultural accessories in Romania, Hungary
and Croatia.

Arkance’s mission is to support its customers in construction and industry in the digital
transformation of their sector in France, Belgium, Poland and Romania, against a background of the
digitisation of construction, increasing the adoption of BIM1 and the development of connected
machines.
Arkance distributes products and software solutions for topography, monitoring and optimisation of
operations, robotisation of sites and computer-aided design, and also offers a range of services
extending to the development of specific software.

(1) Building Information Modelling
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THE MONNOYEUR GROUP AND ITS BUSINESS MODEL

Organization
and governance

Our corporate governance
Board of Directors: 12 members
Six members of the Board of Directors are independent, an indicator of the
Group’s desire for strong governance.

Audit Committee: Two independent members and one representative of the family.
The primary tasks of the Audit Committee are:
— Examining the financial statements
— Monitoring the internal audit plan and risk management systems
— Monitoring compliance issues (Sapin 21, GDPR2, CSR, etc.)

CODIR3 :
Our main entities are run by a specific Executive Board, made up of
representatives from the finance, commercial, services, industrial and human
resources divisions.
CSR issues are reported to the Audit Committee and the Board of Directors by
the Group Company Secretary.

Distribution of Revenues in 2018

CRO 1%
POL 11%

ROM 14%

ALG 4%

FRA 56%

SPA 2%
BEL/LUX 11%

China

Poland
Belgium
Luxembourg
France

Hungary
Romania
Croatia

Portugal

Spain

Algeria

(1) Anti-corruption law
(2) General Data Protection Regulation
(3) Executive Board
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GROUP SOCIAL AND ENVIRONMENTAL
RESPONSIBILITY – CHALLENGES AND STRATEGY

CSR Governance

CSR strategy

CSR is managed by the Legal Division, the Human Resources Division and the
Internal Audit Department at Group level (CSR Committee).
The CSR Committee, represented on the Board of Directors by the Company
Secretary, ensures that processes are put in place and that information is
centralized.
The Group Human Resources Division coordinates the HSE1 managers within
the subsidiaries, who are responsible for the operational deployment of action
plans and the achievement of the associated targets.

The CSR strategy has been developed by scoring the major risks and
opportunities to which the Group and its operations are exposed. This scoring
process assesses the impact of these risks and the likelihood that they will
occur, and has been validated by the senior and operational managers of the
Group and its subsidiaries.

CSR context and challenges
The Monnoyeur Group and its operations are subject to various CSR constraints:
— Regulatory
— Market-related
In terms of regulatory constraints, the Sapin II anti-corruption law and the GDPR
have created a need for Group-wide policies to address the issues of ethics and
governance.
More specifically, the environmental legislation impacts the operations involved in
each of our spheres of activity.
Lastly, the drafting of a non-financial performance statement is a major
requirement that helps us structure and consolidate our CSR approach.
With regard to market expectations, the Group and its subsidiaries are increasingly
subject to customer demands in terms of CSR through calls for tender and
undertakings made when contracts are concluded.
To respond to these various challenges, the Group drafts an annual CSR Report
which describes the status of policies, actions and results within all subsidiaries.

Given the nature of our operations, we believe that the issues of food waste,
prevention of food poverty, animal welfare and a responsible, fair and

This analysis has established three levels of significance for these risks and
opportunities:
— Major risks
— Significant risks
— Minor risks
With regard to major risks, the Group addresses these by means of a policy,
actions and quantified targets monitored by the Audit Committee and the
General Management of the Group and the Executive Boards of the
subsidiaries.
Significant risks are addressed in a similar manner in terms of policies and
actions, and are managed by the Executive Boards of the subsidiaries.
Lastly, minor risks are handled and monitored but are not covered by
exhaustive policies or costed targets.
The risks identified have been divided into the following three thematic areas:
— Products, services and business relationships
— Operations
— Human and intellectual capital

Products, services and business relationships
Product quality and innovation
Supplier relationships and responsible procurement
Health and safety of users and third parties
Product life cycle
Business ethics

sustainable food system do not represent major CSR risks and do not
therefore justify discussion in this annual report. Furthermore, because of the
late publication of the laws (23 and 30 October 2018), we have not been able
to incorporate the issue of tax evasion into our CSR risk analysis for 2018. If it
represents a risk, this issue will be addressed in the next financial year.

Operations
Workplace health and safety and industrial accidents
Energy, GHG2 and climate change
Waste, water and pollution
Local acceptance and growth

Human and intellectual capital
Talent attraction and skills development
Social dialogue and well-being
Discrimination and diversity

(1) Health, Safety and Environment
(2) Greenhouse Gases
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Scope of the report:
This report covers all Group subsidiaries in France, Belgium, Luxembourg,
Romania, Poland and Algeria. Croatia, Hungary, Spain, Portugal and China are
not currently included.
The report therefore covers 94% of the Group workforce (100% for Bergerat
Monnoyeur, 100% for Eneria, 86% for Ipso, 80% for Aprolis and 0% for
Arkance).
In 2019, the Group will endeavour to unify the approaches applied by the
subsidiaries and integrate these countries into the Group reporting.
The Group also undertakes to comply with the principles laid down by the ILO¹
and the OECD².

Following the analysis of our value chain, Group CSR risks have been identified
and divided into the following three thematic areas:
— Products, services and business relationships
— Operations
— Human and intellectual capital
For each of these risks, the monitoring policies and action plans have been
detailed in the remaining sections of this report.

Products, services
and business relationships

GROUP SOCIAL AND ENVIRONMENTAL
RESPONSIBILITY – CHALLENGES AND STRATEGY

Operations
Workplace health and safety
Major risk
Setting a goal of moving towards a zero accident rate (RIF3 < 1).

Energy, GHG and climate change
Major risk
Limiting energy consumption and GHG emissions.

Waste, water and pollution
Major risk
Limiting waste generation and ensuring that residual waste is
processed properly.
Avoiding any form of pollution in the water, the air or the ground.

Product quality and innovation
Major risk
Ensuring that our customers are satisfied.
Developing our ability to innovate for Eneria and
Arkance.

Local acceptance and responsible growth
Minor risk
Ensuring close cooperation with the authorities and local
populations.
Integrating HSE and CSR criteria into our external growth
actions.

Supplier relationships and responsible procurement
Major risk
Ensuring that our suppliers share our values.
Ensuring that the minerals we use do not come from conflict
zones.
Monitoring the presence of hazardous substances in our
products and purchases.

Health and safety of users and third parties
Significant risk
Setting a goal of moving towards a zero accident rate for users
and third parties.
Product life cycle
Significant risk
Ensuring end-of-life management of our machines and
engines (oils, batteries, tyres, etc.).
Ensuring that machines are reused and maintained through
maintenance and reuse of parts.
Limiting emissions from our machines during use.

Business ethics
Significant risk
Eliminating risks of corruption and ensuring that personal
data are protected.

Human and intellectual capital
Talent attraction and skills development
Major risk
Ensuring that our sites are attractive for the relevant
employment markets.
Ensuring the development of the employee skills required
to guarantee the quality of our services.

Social dialogue and well-being
Major risk
Guaranteeing constructive social dialogue and ensuring the
implementation of actions required for the well-being of our employees.

Discrimination and diversity
Minor risk
Preventing any form of discrimination.

(1) International Labour Organization
(2) Organisation for Economic Co-operation and Development
(3) Recordable Injuries Frequency
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PRODUCTS, SERVICES AND
BUSINESS RELATIONSHIPS

PRODUCTS, SERVICES AND BUSINESS RELATIONSHIPS

Product quality
and innovation
Background
The Group needs to address two main issues:
—
—

Maintaining high service quality in spheres relating to the sale, leasing and
use of machines (Bergerat Monnoyeur, Ipso, Aprolis and Eneria).
Ensuring world-class technological expertise and ability to innovate in the
areas of energy (Eneria) and industrial digital systems (Arkance).

Good practices
Quality

Existing actions
Quality: most of the subsidiaries (Bergerat Monnoyeur, Eneria, Arkance
and Ipso) are ISO 9001 certified and monitor customer complaints and
satisfaction very closely. In 2018, complaints did not relate to recurring
subjects requiring particular attention. Certification is accompanied by
demanding quality procedures and manuals integrated into internal audit
programmes.
Innovation :
Eneria employs four FTE1 dedicated to development and innovation
projects in the teams in the Industrial Division. The subsidiary also has a
budget dedicated, in particular, to the creation of demonstrators, pilots,
specific tests, analyses or works entrusted to third parties.
For its part, Arkance has developed a number of projects with the support
of the CIR2.

Bergerat Monnoyeur (Belgium and Romania), Eneria (France, Romania
and Belgium) and Arkance are ISO 9001 certified.
Ipso: average rate of return on vehicles of 8.84% in 2018 compared to
18.67% in 2017 and 13.74% in 2016 (target: < 25%).
Eneria France: only 22 customer complaints in 2018 and 7.9/10
satisfaction rate.
Innovation

Future actions
Consolidated monitoring at Group level of certification, rates of return, and
customer complaints and satisfaction.
Consolidated monitoring within Eneria and Arkance of days spent on R&D.
Definition of costed targets for these two points.

Eneria: One patent issued for the reduction of engine pollutants.
Bergerat Monnoyeur Belgium (Eneria): 524 days dedicated to R&D.

Existing policies and commitments
Quality:
The Group subsidiaries always strive for a high level of quality in their
operations and for their machines, in keeping with the excellence of the
brands distributed.
Innovation :
Eneria has a strong policy of innovation, related to Caterpillar’s areas
of strategic development. R&D works are centred on engine power,
improving engine efficiency, reducing pollutant emissions and
developing machine connectivity.
Because of its market positioning, Arkance has a significant need for
differentiation through innovation.

(1) Full-time Equivalent
(2) Research Tax Credit
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PRODUCTS, SERVICES AND BUSINESS RELATIONSHIPS

Health and safety of
users and third parties
Background
The health and safety of users and third parties is a major issue for
operations associated with the supply, maintenance and leasing of
vehicles and engines (Bergerat Monnoyeur, Eneria, Aprolis and Ipso).
These issues represent one of the key expectations of our brands
Caterpillar and John Deere.

Existing actions
Safety instructions are provided to customers in all cases within all
subsidiaries to prevent incidents and accidents.
Incidents and accidents (number, frequency and severity) are monitored
within each subsidiary and each accident is investigated, with a corrective
action plan imposed if necessary within all Group subsidiaries.
Lastly, whenever the Group takes part in Caterpillar distributor seminars,
accidents are discussed systematically.

Good practices
Aprolis and Bergerat Monnoyeur Belgium (Eneria) have a certified
safety management system on the basis of MASE1 and VCA2. Aprolis
also has CEFRI3 certification.

Product life cycle

Background
Environmental and social impacts on the life cycle of products primarily
concern energy supply operations (Eneria) and the agents (Bergerat
Monnoyeur, Aprolis and Ipso).
However, the Group is not responsible for designing Bergerat Monnoyeur,
Aprolis and Ipso products and certain working points are referred to the
main partners: Caterpillar and John Deere. These are discussed in the
chapter on responsible procurement.

Existing policies and commitments
Eneria aims to ensure the appropriate end-of-life management of products
placed on the market.
Our subsidiaries wish to extend the lifespan of their equipment through
maintenance, reconditioning and reuse of parts, while guaranteeing
minimal CO2 emissions during use.

Existing actions
Eneria has concluded a partnership with Paprec Recyclage to ensure the
collection and recovery of its end-of-life products. These operations are
undertaken in two situations: when Eneria replaces an old installation or
decommissions an old installation without replacing it.
The subsidiary also recovers oils from its customers through a partnership
with Chimirec, a French waste reprocessing company.

Future actions
Reporting on reconditioned parts and machines and the energy virtues of
the products placed on the market.
Deployment of anti-pollution kits for the machines sold by Bergerat
Monnoyeur and monitoring of the percentage of the fleet stock equipped.
Development of the biogas unit at Aprolis.

(1) Corporate Safety Assurance Manual
(2) MASE equivalent
(3) French Committee for Radioprotection Certification
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PRODUCTS, SERVICES AND BUSINESS RELATIONSHIPS

Supplier relationships
and responsible procurement
Background
Supplier relationships represent a vast issue and one that is central to the entire
Group.

Existing actions

In terms of social responsibility, the relationships with Caterpillar and John
Deere are focused on the health and safety of the users of our machines and
are covered in the specific chapter on this issue.
The Group also addresses all issues relating to conflict minerals, child labour
and modern slavery by obtaining assurances from the brands we represent on
the origin of the materials used to produce the machines.

Ethics charter: Development of an ethics and good conduct charter in
2017 to address a number of issues in relationships with third parties, in
particular integrity, honesty and respect. Each employee in the Group’s
subsidiaries therefore ensures that the Group’s commercial partners and
suppliers comply with environmental and social principles in the
performance of their activities. The Group and the relevant subsidiaries
have also made a similar commitment with Caterpillar by signing that
supplier’s code of conduct.

Relationships with other Group suppliers address all issues such as payment
deadlines and limiting environmental and social impacts.
The ethics governing our relationships with suppliers are described in the
following chapter.

Conflict minerals: All Group subsidiaries sell products that could contain
conflict minerals. The Group and its subsidiaries respond to each customer
enquiry on this issue by ensuring the traceability of these minerals using
the technical knowledge of its suppliers.
Hazardous substances: The French subsidiaries collect and analyse the
MSDS for the substances and products purchased.

Good practices

Good practices

Collection of approximately 1,000 MSDS1 for the French entities
(Bergerat Monnoyeur, Aprolis and Eneria).

In Belgium and Romania, the subsidiaries Bergerat Monnoyeur and
Eneria have incorporated CSR criteria into supplier assessment
processes, in particular ISO 9001 and 14001 certification.

Existing policies and commitments
Deployment of an ethics charter intended to ensure compliance with
our minimum requirements by our suppliers within all Group
subsidiaries.
Swift response to customer expectations in relation to conflict
minerals for all subsidiaries (excluding Arkance).
Measures to monitor the presence of hazardous substances in our
purchases for all subsidiaries (excluding Arkance).

Future actions
Anticipating customer expectations by integrating traceability of conflict
minerals into contracts and supplier relationships for all subsidiaries.
Deploying standardised CSR criteria that can be adapted to the various
suppliers in our Group purchases.
Monitoring the percentage of our suppliers with ISO 9001 and 14001
certification.

(1) Material Safety Data Sheet (form containing data relating to
the properties of chemical substances).
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Business ethics

Background
Business ethics is a component of customer and supplier interactions for the
entire Group. This covers the prevention of corruption, anti-money laundering,
anti-competitive practices, fraud and the protection of personal data.

Future actions
Introduction of an approval procedure for sensitive transactions (gifts,
business travel, invitations, etc.).
Monitoring of indicators of results about training and the alert procedure.
Drafting of a policy on data confidentiality on the basis of the completed
review.

Good practices
The Monnoyeur Group and its subsidiaries (as at 28 February 2019):
86% of the programme to ensure compliance with the Sapin 2 law
is in place.
60% of the programme to ensure compliance with the GDPR is in
place.

Existing policies and commitments
Compliance by the Group and its subsidiaries with the Sapin 2 law
and the GDPR, which are intended to eliminate all forms of corruption
and ensure that personal data are protected.

Existing actions
Anti-corruption programme
Updating of the code of ethics and good conduct and distribution of
that code to all employees in the languages of each country (Group
and subsidiaries).
The Group has analysed the positions within subsidiaries that are
most exposed to corruption risks. In 2018, a training plan was
introduced in English and French for all subsidiaries (captioned in
local languages).
Business partners (customers, intermediate suppliers) were also
analysed in terms of their corruption risks.
An anonymous alert mechanism for employees of the Group and its
subsidiaries was put in place and made available, in particular through
the code of ethics and good conduct.
In addition, the Monnoyeur Group and its subsidiaries are able to use
the alert line put in place by Caterpillar for its employees and
suppliers.

Data confidentiality
The Group has created a map of personal data held by all subsidiaries
and set up corresponding register. Existing procedures have also
been reviewed and centralised.
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The code of ethics and good conduct covers the following subject areas:
Compliance with laws and regulations.
Ethics and integrity in the performance of Group operations
(relationships with customers and suppliers, public
procurement contracts, compliance with anti-corruption and
anti-money laundering rules, compliance with competition
rules, prevention of conflicts of interest, environmental
compliance, financial transparency and truthfulness of
information).
Protection and use of Group assets, confidentiality of
information.
Respect for and protection of people (workplace health and
safety, prevention of discrimination and harassment,
protection of privacy and personal information).
Implementation of the code and alert mechanism.

OPERATIONS

OPERATIONS

Management of the HSE function
The HSE function covers all issues relating to operations. Management and
general policies in terms of health, workplace safety and limiting environmental
impacts are therefore included in this function.
These issues are managed at two levels:
Subsidiary head office: the HSE managers in the subsidiaries have
introduced procedures and clear management of HSE issues
Local sites: the targets and action plans determined by the subsidiaries are
cascaded to the sites.
Group: the managers within the subsidiaries share their good practices as
part of a health, safety and environment committee created by the HSE
managers per activity. In 2019, the Group wishes to extend this committee
beyond the French-speaking companies and to introduce Group-wide
management of these issues.
The HSE managers of the Bergerat Monnoyeur entities perform four
internal audits each year:
— Monitoring of contamination
— Safety
— Environment
— SAV PRO1
These audits review and monitor areas associated with HSE management
and compliance, and action plans are developed by the audited sites.

Good practices
Bergerat Monnoyeur France has an HSE guide, which covers objectives
and good practices for health, workplace safety, contamination, pollution
and waste management.
Bergerat Monnoyeur Algeria and Bergerat Monnoyeur Belgium have HSE
policies approved by general management.

(1) Cleanliness, tidiness, organization
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OPERATIONS

Workplace health and
safety, and industrial
accidents
Good practices
Aprolis France has a three-year SSE plan, from 2019 to 2021. The
objectives of that plan are to protect the health capital of our employees
by reducing or eliminating occupational illnesses while reducing their
exposure to workplace risks.

Background
WHS1 is a major concern for operations involving the handling of vehicles
or chemical products by employees (Bergerat Monnoyeur, Ipso, Aprolis
and Eneria).
Arkance is a services business with limited risks compared to the other
operations.

In 2018, Eneria France decided to commit to a medium-term approach,
with a multi-annual action plan. The ambitious target set is to achieve a
frequency rate below 5 in 2020.
Bergerat Monnoyeur France has set a target reference rate of less than
10 for 2019.

Existing policies and commitments

The HSE managers for the French subsidiaries (Bergerat Monnoyeur,
Eneria and Aprolis) meet once a quarter to coordinate and discuss good
practices.

The Group and its subsidiaries share a goal of achieving a zero accident
rate and meeting the expectations stated by their supplier Caterpillar with
an RIF below 1. Risk analysis, prevention, awareness raising, ongoing
training, careful monitoring of accidents and the sharing of good practices
contribute to achieving these targets.
The policy applied by the Group and its subsidiaries is focused on moving
towards the expectations set by Caterpillar: RIF < 1.
Each entity monitors and reports its RIF to Caterpillar and the Group’s
performance level is taken into consideration in commercial dealings.

France
Aprolis
France

Eneria
France

Belgium
BM
France

BM
Belgium

Future actions
Monitoring and consolidated management of RIF for the Group

Romania
BM
Romania

Poland

Algeria

Eneria
Romania

IPSO

BM
Poland

Eneria
Poland

BM
Algeria

Target

b
Number of lost-time accidents
33

13

36

3

0

0

0

5

6

12

5,3

0

0

0

ND

ND

12,5

<20

0,1

0

0

0

ND

ND

0,12

<1,4

Frequency rate for workplace accidents (FR)
15,59

14,1

14,3

Severity rate for workplace accidents (SR)
0,45

0,99

0,4

France

Belgium

Romania

Poland

Algeria

BM
France

Eneria
France

BM
Belgium

BM
Romania

Eneria
Romania

BM
Poland

Eneria
Poland

BM
Algeria

2,87

1,95

2,12

0,75

1,53

1,58

N/D

2,03

Target

RIF
<1

(1) Workplace Health and Safety
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OPERATIONS

Existing actions
MRAD1 have been created for all subsidiaries, and steps are being taken to
merge the Bergerat Monnoyeur and Eneria approaches using a common IT
system.
Regular monitoring is performed within each entity by the company doctor.
This process includes feedback on risks and the actions in place.
Workplace safety guidelines are provided in the internal rules of procedure
developed for the Group and each subsidiary, and these describe the
following key elements: wearing of PPE2, compliance with the instructions
provided (especially for tools), and driving recommendations.
Prevention guidance is everywhere: at each site, in communications,
displayed in workshops, provided by news flashes, 15-minute safety
meetings, alerts, training, awareness-raising days, etc.
If an accident occurs, alerts are shared within the entities so that the teams
can be made aware of the risks.

Future actions
French subsidiaries:
Deployment of nudges3 to encourage the application of workplace health
and safety guidelines.
Tests of the DRIVE OR PHONE application. This involves sensors that
block access to certain mobile phone applications when vehicles are
moving, such as emails or texts.
Bergerat Monnoyeur France:
Introduction of an HSE programme by each Regional Division.
Assignment of at least one clear, accessible target for each employee in
terms of preventing workplace accidents.
Increased vigilance in the training of young recruits.
Eneria France:
The actions will primarily address work clothes and PPE.
Aprolis:

Good practices
For Bergerat Monnoyeur France, the 2018 actions resulting from the
updates made to the risk assessment matrix included training in proper
workplace movements and postures, raising awareness about
choosing appropriate safety gloves, the organization and cleanliness of
workspaces, and wearing appropriate goggles and face protection.
On-site management is covered by specific training and skills followup.
Ongoing actions that differ from the practice applied in other
subsidiaries include the presentation of safety guidelines to visitors,
even when they are internal Group visitors, and the cascading of a
specific information aid to subcontractors.

Discussions are underway with the elected representatives on the WHSC4
on the identification and management of psychosocial risks.
Bergerat Monnoyeur Belgium: the key actions to be implemented are:
Redefinition of the guidelines in relation to wearing PPE.
Training in psychosocial risks.
Preparation for the renewal of VCA certification.
Arkance:
Integration of HSE issues, in particular on the subject of
workstation ergonomics and monitoring workplace accidents.

Eneria France has taken steps to increase the safety of its employees
travelling abroad by providing a general booklet containing information
about how to conduct oneself.
Aprolis France performs dry-run audits as part of its MASE
certification. The subsidiary also undertakes regular awareness
campaigns, such as the ‘tobacco-free month’ initiative.
In addition to the approach shared by all Group companies in relation
to monitoring workplace accidents, Ipso performs specific internal
workplace health and safety audits and inspections.

(1) Master Risk Assessment Documents
(2) Personal Protective Equipment
(3) Positive reinforcement
(4) Workplace Health and Safety Committee
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OPERATIONS

Energy, GHG
and climate change
Background

Existing actions

The issues of energy consumption and GHG emissions primarily concern the
Group’s industrial operations (excluding Arkance).
Arkance is a services business with limited impact compared to the other
operations.
All operations are exposed to the risks associated with climate change.

Good practices
Eneria Romania is ISO 14001 certified.

Existing policies and commitments
The Group and its subsidiaries wish to limit their energy consumption
and GHG emissions in order to increase efficiency and meet social
responsibility objectives.

Performance of mandatory energy audits and GHG emission reviews for
French companies subject to the application of the law on energy
transition for green growth (Bergerat Monnoyeur, Eneria, Aprolis).
Realization of energy performance diagnoses for Romanian companies
(Ipso, Bergerat Monnoyeur Romania and Eneria Romania). Following each
of these diagnoses, an action plan has been prepared and implemented by
Bergerat Monnoyeur France. For example, this subsidiary incorporated a
CO2 criterion into the vehicle policy, undertook training on eco-driving, and
reinforced the information provided to employees and the monitoring of
tyre pressure.
Implementation of mandatory mobility schemes for three pilot sites within
three subsidiaries (Aprolis Créteil, Bergerat Monnoyeur Saint Denis and
Eneria Montlhéry). The recommendations include, in particular, the
installation of bicycle sheds and the provision of showers and changing
rooms, encouragement for carpooling and remote working through
partnerships with external platforms and the reservation of parking spaces
for carpoolers, and the introduction of third-party workspaces at other
sites of Group companies.
More generally, Group companies are equiped for videoconferencing and
document sharing in order to limit travel by employees.
In partnership with the Pur Projet association, the Group funded the
planting of three trees in Honduras in 2017.

Future actions
Implementation of the actions recommended in the mobility schemes in
the French companies.

France
Aprolis
France

Eneria
France

Belgium

Romania

BM
France

BM
Belgium

BM
Romania

ND

4 268 000

2 093 244

91 527

216 315

4 790

ND

5 967

ND

Eneria
Romania

Poland

Algeria

IPSO

BM
Poland

Eneria
Poland

BM
Algeria

900 000

1 048 625

ND

ND

104 148

660 190

591 384

196 403

ND

ND

ND

ND

ND

ND

ND

ND

ND

ND

ND

ND

ND

Energy consumption of buildings (kWh)
1 496 981

ND

300 744

Vehicle consumption (litres)
1 332 679

ND

Vehicle GHG emissions (tCO2e)
3 343

1 810

Scope 1+2 GHG emissions (tCO2e)
3 863

2 472

BM France: energy and GHG as at 31 December 2015
Aprolis France: energy and GHG as at 31 December 2015
Eneria France: energy as at 31 December 2015
Ipso: over a rolling 12-month period as at 30 November 2018

Scope 1: direct emissions
Scope 2: indirect emissions linked to energy consumption
Scope 3: other indirect emissions (procurement, transport, etc.)
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Good practices
Eneria France has put in place a detailed action plan dedicated to energy
efficiency and reducing GHG:
Introduction of LED and exterior lighting controller
Application of the RT2012 thermal building regulation in the Industrial
Division for new buildings
Implementation of ATU1 in renovated buildings instead of gas boilers.
Heating turned off at night and during weekends
Movement detectors in corridors
Thermal insulation and replacement of windows
Geolocation of technicians: Bronze Masternaut certificate
Availability of a group of vehicles for carsharing
Vehicle policy based on rejection of CO2
Training in eco-driving
Use of route optimization tools
Bergerat Monnoyeur Algeria is also implementing eco-action
campaigns.

Future actions
Initiating monitoring and management of Group objectives on these issues.
Using the Bergerat Monnoyeur 2016 travel energy audit as the basis for
developing Group practices: integrating a CO2 criterion into vehicle
policies, providing eco-driving training and providing employees with
information about servicing and monitoring tyre pressure.
Introducing actions to encourage the use of ‘soft’ modes of transport.
Undertaking an information campaign on eco-action training.
Initiating a risk analysis of operations and assets in terms of climate
change and carbon accounting, including indirect scope 32 emissions.

(1) Air Treatment Unit
(2) Scope 3: other indirect emissions (procurement, transport, etc.)
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OPERATIONS

Waste, water and
pollution
Background
The existing challenges in relation to the management of waste and pollution in
the Group’s operations are faced primarily by the activities associated with
vehicles and energy (Eneria, Bergerat Monnoyeur, Ipso and Aprolis).
Water consumption and emissions to water have a minimal impact for the
Group as a whole.
Arkance is a services business with limited impact compared to the other
operations.

Existing policies and commitments
The Group and its subsidiaries wish to limit waste generation and ensure that
residual waste is processed properly.
Any form of pollution of the soil and any effluents must be avoided, or at least
the authorised threshold values must be observed.

Existing actions
Waste management
The management of waste is subject to dedicated procedures for all Group
subsidiaries (classification, management method and internal monitoring).
Furthermore, waste is managed in all cases within each company through
contracts with specialized suppliers (except for Arkance).
In the same way as for workplace accidents, environmental incidents and
accidents are monitored and analysed by all Group subsidiaries and
corrective action plans are put in place where necessary. For example, a
fuel spillage into the environment due to incorrect assembly was followed
up with training for personnel in Belgium.

Good practices

Pollution
The subsidiaries and sites comply with the applicable legislation and have
varying levels of control of this issue. However, an HSE audit performed on
the entire Group has shown that the sites had correct storage systems for
equipment, hazardous products and waste.

Bonnes pratiques
Eneria France has invested in the prevention of potential pollution:
construction of gate valves, retention basins and rainwater holding tanks,
and improvement of the hydrocarbon separator.
Bergerat Monnoyeur Belgium monitors its emissions to water and the
results are in all cases below the maximum authorized values.
Bergerat Monnoyeur Romania and Eneria Romania perform internal
audits on the management of hazardous substances.
Aprolis France has tested products from eco-workshops (Arbre Vert
Professionnel), making it possible to limit effluent pollution and the risks
for operator health.

Future actions
Implementation of a Group-wide procedure covering contamination and
safety risks for external third parties, and the integration of this procedure
into the internal audit schedules.
Implementation of Group-wide monitoring of ICPE1 criteria by site and of
waste removal.
Introduction of appropriate containers for stored hazardous products, so
as to limit pollution risks for Aprolis.

Eneria France undertakes campaigns to raise awareness about recycling
and the reuse of certain products.
Bergerat Monnoyeur Algeria has put in place an improved waste sorting
procedure to improve waste recovery.
Aprolis France has introduced a system for sorting office paper, making
it possible to recycle through paper plants based in France and
generating CO2 savings.

(1) Installations Classified for Protection of the Environment
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Local acceptance
and responsible growth
Background
The Monnoyeur Group’s industrial operations can cause site pollution (Bergerat
Monnoyeur, Eneria, Aprolis and Ipso), a factor that drives the Group to develop
its local acceptance by the communities affected directly (residential site,
immediate vicinity, etc.).
The Group’s development is also based on external growth, and it must
therefore incorporate its social responsibility criteria as much as possible in the
analysis of potential target operations.

Existing policies and commitments
Ensuring close cooperation with the authorities and local populations.

Future actions
Integrating HSE and CSR criteria into our acquisition audits in external growth
operations.
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INTELLECTUAL CAPITAL

HUMAN AND INTELLECTUAL CAPITAL

Talent attraction
and skills development

Good practices
The majority of the Group’s subsidiaries have developed partnerships
with universities, colleges and schools and with specific training classes.
For example, the introduction of work placements in the Bucharest
Technical University of Civil Engineering, or the creation of the ERASMUS
programme with the University of Leon in Spain.

Background
Attracting and developing skills is an essential issue for the Group. This
concerns all of our activities in all countries. Certain technical sectors are
particularly under stress in terms of recruitment.

Development and sponsorship of skills

Good practices
Since 2014, and in cooperation with the ‘Apprentis d’Auteuil’ foundation,
the Monnoyeur Group has also been involved in a skills-based
sponsorship programme intended to provide young people having
difficulties with study with mechanical skills training directly transferable
to the working world. In 2018, all of the 12 young people obtained their
diplomas following 18 months of theoretical and apprenticeship training
at our training centre and in our workshops.

Good practices
Bergerat Monnoyeur France: 97 individuals co-opted in 2017 and
2018. This represents more than half the people recruited in certain
regions.
Aprolis France: Average length of service of 15 years in 2017 and 10
individuals co-opted in 2018.

Bergerat Monnoyeur France used an external firm to create a talent
toolkit in 2016.

Eneria France: 22 individuals co-opted in four years.

Bergerat Monnoyeur Belgium generates feedback from training.

Existing policies and commitments
Group subsidiaries develop training plans to ensure the development of
the employee skills required to guarantee the quality of our services.

Introduction of a ‘360 learning’ digital training system for all French
subsidiaries.
Standardization and consolidation of indicators for all subsidiaries.
Implementation of quantitative monitoring, especially for Arkance.

Existing actions
Attracting talent.

France
Aprolis France
excluding network*

Future actions

Eneria
France

Belgium
BM
France

Romania

Poland

Algeria

BM
Belgium

BM
Romania

Eneria
Romania

IPSO
Romania

BM
Poland

Eneria
Poland

BM Algeria

Number of hours training per employee trained
14

13,8

43,85

89

48,4

14,2

8,91

ND

ND

75,2

16 005

71 609

12 693

7 169

948

11 500

ND

ND

20 981

4,83%

3,70%

2,34%

1,72%

1,60%

2%

2%

1%

Training hours
13 117

% of total payroll dedicated to training
2,80%

ND

* Excluding Mitsubishi network
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Social dialogue and
workplace well-being
Background
Social dialogue and workplace well-being obviously concern all Group
companies.

Good practices
Bergerat Monnoyeur Belgium has developed a workplace well-being
policy signed by the CEO.
This entity also performs annual psychosocial risks assessments, as does
Bergerat Monnoyeur France.

Good practices

Ipso analyses the level of engagement of its employees, covering fairly
broad aspects of QWL1. The action plan changes each year according to the
areas of difficulty identified.
In 2018, the areas covered were benefits, talent retention and management.

Aprolis: Rate of engagement 70%
Ipso: Rate of engagement 59% in 2017
Bergerat Monnoyeur Belgium: employee satisfaction 76.5% (target >
70%)

Existing policies and commitments

Future actions
Deployment of actions on the right to disconnect.
Consolidated monitoring of the rate of engagement and satisfaction of
personnel.

The Group encourages active social dialogue, making it possible to retain talent
and ensure the well-being of its employees.
Aprolis has also concluded a company agreement on the professional
development of its personnel representatives.

Existing actions
The primary action implemented by the Group is to monitor the satisfaction
of employees in the various companies.
At present, social dialogue primarily takes the form of specific agreements
on social dialogue and workplace well-being in all companies in Frenchspeaking countries. In particular, Aprolis and Bergerat Monnoyeur have
signed an agreement on social dialogue in France.
The French entities of all subsidiaries have also introduced individual social
audits.
Lastly, all Group subsidiaries have introduced social events (travel, end-ofyear meals) and site improvement works (renovation of cafeterias) based
on their specific needs.

France
Aprolis France
excluding network

Eneria
France

Belgium
BM
France

BM
Belgium

Romania
BM
Romania

Eneria
Romania

Poland
IPSO
Romania

BM
Poland

Algeria
Eneria
Poland

BM Algeria

Absenteeism rate
3,14%

4,38%

4,19%

16,7%

14,3%

5,68%

12,94%

9,66%

1,73%

N/D

N/D

2,66%

15%

18%

11%

8%

13,70%

1,10%

Turnover
7,76%

9,30%

(1) Quality of Work Life
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Discrimination and
diversity
Background
The prevention of all forms of discrimination, combined with the promotion of
diversity, is an important issue within the Group. Indeed, the construction and
industry sector in which the Group operates is characterised by a very limited
presence of women. The principal challenges are promoting our trades among
women, integrating workers with disabilities into our companies and finding a
balance in our age pyramid.

Good practices
Aprolis France signed an agreement in 2018 on gender equality in the
workplace and the prevention of discrimination. In a company that is
predominantly male, this covers a range of subjects: hiring (in order to
encourage more female applicants), professional promotion, remuneration
(to ensure fairness) and work-life balance. In early 2019, Aprolis signed a
diversity charter.
Bergerat Monnoyeur Belgium has introduced an agreement on seniors.

Good practices
Aprolis France: 3.5% disabled workers (2017)
Bergerat Monnoyeur Romania and Eneria Romania: the Executive
Board is 40% women.
Future actions
Deployment of an agreement on gender and senior equality in all French
entities.
Existing policies and commitments
The Group and its subsidiaries wish to improve diversity in all forms.

Existing actions
In 2016, the Group distributed a charter of ethics and good conduct in
each of its subsidiaries, including a specific chapter on preventing
discrimination and harassment.
The internal rules of procedure for all Group subsidiaries state that
harassment and sexist behaviours are not permitted. Any employee
responsible for such actions is subject to disciplinary action.

France
Aprolis
France

Eneria
France

Belgium
BM France

BM
Belgium

14%

14%

33%

0%

Romania
BM
Romania

Poland

Algeria

Eneria
Romania

IPSO

BM
Poland

Eneria
Poland

BM
Algeria

18%

23%

19,2%

26%

13,3%

16%

17%

0%

% women in the workforce
17,2%

20%

21%

% women on the Executive Board
0%

0%
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40%

0%

Monnoyeur Group
117, Rue Charles Michels
93200 Saint-Denis
France
Tel. +33 (0)1 49 22 60 61
www.monnoyeur.com

Bergerat Monnoyeur France

BM Belgium

BM Poland

BM Romania

BM Algeria

117, Rue Charles Michels

Brusselsesteenweg 340

Modlińska 11

Strada Morii nr.5

Route de Dar El Beida

93200 Saint-Denis

3090 Overijse

Izabelin-Dziekanówek

Mogosoaia

Oued Smar

France

Belgique

05-092 Łomianki

Roumanie

Algérie

Tél. +33 (0)1 49 22 60 61

Tel. +32 2 689 22 11

Pologne

Tel. +40 (0) 21 202 76 00

Tel. +213 770 55 55 56

www.bm-cat.com/fr-fr/

www.bm-cat.com/fr-be/

www.bm-cat.com/pl-pl/

www.bm-cat.ro

www.bm-cat.com/fr-dz/

Eneria France

Eneria Poland

Eneria Romania

6, Rue de Longpont

Modlińska 11

Strada Morii nr. 7A

91310 Montlhéry

Izabelin-Dziekanówek

Mogoșoaia

France

05-092 Łomianki

Roumanie

Tel. +33 (0)1 69 80 21 00

Pologne

Tel. +40 31 824 4600

www.eneria.fr

Tel. +48 22 201 36 60

www.eneria.ro

www.eneria.pl
Aprolis France
6, Rue Claude Nicolas Ledoux
94046 Créteil
France
Tel. +33 (0)8 00 10 61 26

Arkance Systems France

Sitech France

Sitech Belgium

Sitech Poland

Sitech Romania

4, Avenue Des Trois Peuples

15 Avenue Condorcet

Gontrode Heirweg 148b

Wielicka 28

Tirgoviste nr. 174D, Cladirea

78180 Montigny-Le-Bretonneux

91240 Saint-Michel-sur-Orge

9090 Melle

30-552 Kraków

M2, Calea București,

France

France

Belgique

Pologne

Mogoșoaia 077135

Tel. +33 (0)1 39 44 18 18

Tel. +33 (0)1 69 51 60 00

Tel. +32 9 277 16 00

Tel. +48 12 354 19 01

Roumanie

www.arkance.net

www.sitech-france.fr

sitech-belgium.be/fr/

www.sitech-poland.pl

Tel. +40 724 223 373

Ipso

Novocommerce

Kuhn Center

Șoseaua București-Târgoviște 174D

Jablanova ul. 16

Búzakalász u. 20

Mogoșoaia

31000 Osijek

6000 Kecskemét

Roumanie

Croatie

Hongrie

Tel. +40 21 207 2070

Tel. +385 31 297 341

Tel. +36 76 500 460

www.ipso.ro

www.novocommerce.hr
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