
SOLD!
THE LEICESTER VISITOR CENTRE INSTILLS 
CUSTOMER CONFIDENCE

AN ECONOMIC 
TURNAROUND
TEAMWORK, CAT FINANCE PAY OFF  
FOR LATOUROS QUARRIES

THE 2014 OPERATOR CHALLENGE

BACK AND BETTER 
THAN EVER

ISSUE 1 2015 WWW.CAT.COM



Throughout the course of this year, we have
continued to strengthen our customer-focused
efforts. As a result, we have heard dozens of stories
from across the globe about how customer focus 
is helping both Caterpillar and our customers
maintain their competitive advantage.

Part of that focus is technology. Technology is the
foundation of Caterpillar’s innovation blueprint and
a key part of our strategic direction for the future.
Our sights are set on innovations that continue
to reduce owning and operating costs, increase
reliability and promote safety and sustainability.

“Hydraulics of the Future” andThis issue’s “
“Cat® Control” articles demonstrate how Grade C

equipment and components havefar machine e
l as how Caterpillar is leading thecome, as well
comes to innovation. Both theseway when it c
components are helping meet systems and c

mands for higher productivity.customer dem

And, when it comes to demonstrating customer focus, 
our story about 4 Epis, a small agricultural company 
in Belgium, shows how persistence and a visit to 
the Caterpillar Leicester Visitor and Training Centre 
are persuasive factors, in the sale of two Cat 914K.

Also, don’t forget to respond to our reader 
survey. We’d like your feedback on the types of 
articles we feature in Cat Magazine. Plus, the 
first 20 respondents will receive a free Cat hat.

Finally, and always an operator and customer 
favorite, the famous Operator Challenge was back 
for 2014. The four-day event was a resounding
success and featured some of the best operators 
in the world against tough challenges that test 
machine muscle and agility against operator skills.

Thank you for picking up Cat Magazine. As
you read this, you can be sure we are already
working on exciting stories for the next issue.

Nigel Lewis,
Vice President, Caterpillar

Amy Doughty: 
Operator Challenge

Amy Doughty has worked with 

Caterpillar for three years. She began 

providing administrative support, but 

is now involved with backhoe loader 

and compact wheel loader product 

introductions. She is passionate about 

working at Caterpillar, saying, 

“I hope to work here for a long 

time and gain even more product 

and solutions experience and 

develop relationships with our 

dealers and customers.”

Jean-Francois 
L’Homme: 4 Epis

Jean helps run the family-owned 

ASSC L’Homme with his brother 

David L’Homme. The Cat sub-dealer 

is local and located in Hannut, 

Belgium. Jean has worked with 

his family at ASSC L’Homme 

for more than 23 years. “We very 

much enjoy being a local small 

business and appreciate the trust 

other small businesses in the area 

put in us to help them succeed.”

Antonis Latouris: 
Cyprus Success Story

Antonis Latouros is the Managing 

Director of Latouros Quarries, Ltd. 

The company has been in business 

since 1977 and is headquartered 

in Larnaka, Cyprus. The company 

operates four large quarries and 

employs about 50 people.

Leon van Herwijnen: 
Hydraulics for the future

Leon van Herwijnen is the Director 

at Leon van Herwijnen Infra BV in 

Velddriel, Netherlands. The company 

focuses on soil cultivation, drains, 

sewers and demolition. Not only 

is Leon responsible for leading the 

company in the right direction, he’s 

also comfortable at the controls 

of Cat machines as an operator.
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COLLABORATION 
LEADS TO SUCCESS

The new Cat® 914K launched 
in the European market, is 
replacing the 914G. The 914K 
gives dealers the ability to offer 
customers a durable, compact 
wheel loader that can be used 
for a range of applications. 
And, although agriculture might 
not be a traditional area for a 
compact wheel loader, 4 Epis is 
finding that their two new 914K 
are proving more than worthy.

David L’Homme, 
After Sales Manager

Jean François L’Homme, 
Sales Manager

Gilbert L’Homme, 
Director
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4 Epis is a company in Ambresin, 
Belgium. They provide feed for 
cattle throughout Belgium as well as 
France and Germany. After using two 
telehandlers made by a competitor for 
about three years, the machines started 
to have problems. As a result, 4 Epis 
decided to invest in more heavy-duty 
equipment, such as the 914K. Still, the 
company was considering purchasing 
from a competitor, until a trip to the 
Caterpillar Leicester Visitor and Training 
Centre in the UK changed all that.

“When I first met our customer Quentin 
Wauters, Production Manager at 4 Epis, 
and made my presentation, he was not 
thinking about buying Cat machines,” 
said Jean-François L’Homme, who 
runs the family-owned and Belgian-
based sub-dealer ASSC L’Homme with 

his brother David L’Homme. “But we 
didn’t give up, and with the cooperation 
of Bergerat Monnoyeur Belgium 
and Caterpillar, we invited Quentin 
to the Visitor Centre in the UK.”

Soon a small team, including people from 
ASSC L’Homme, BM Belgium and the 
operator from 4 Epis were on their way 
to Leicester. And, according to Jean-
François, the opportunity to experience 
the Leister Visitor Centre first-hand 
swayed Quentin’s decision. “Part of the 
reason to take the trip was because there 
were no 914K in Europe. Still, I’m 90% 
sure the experience we had at the Visitor 
Centre was the deciding factor in 4 Epis 
purchasing two Cat 914K, rather than the 
competitor’s,” he proclaimed. 

• The company provides cattle feed 

to about 1,000 customers across 

Belgium, Germany and France

• The company offers 25 different 

formulas that can be customized

• The feed is a special assortment 

of ingredients, such as beet pulp, 

winter barley, flax, corn, alfalfa, 

molasses and a mineral mix, 

depending on customer needs

• The distinctive feed specifications 

keep them competitive and growing

• About 600 tons is produced 

per week, or just over 

30,000 tons each year

4 EPIS AT A GLANCE
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We are looking forward to using the 
machines for six or seven years, about 
12,000 to 14,000 hours, without problems. 
Quentin Wauters, Production Manager at 4 Epis

PROOF POSITIVE
This is precisely why the Visitor Centre 
exists. It allows customers to get up close 
and personal with machines so they get 
real hands-on experience, the opportunity 
to see them in action and the chance 
to operate equipment themselves.

One reason 4 Epis considered a 
competitor’s machine was because the 
914K has a lower power rating. “When 
Jean-François presented us with the 
914K, we didn’t think the machine had 
enough horsepower for us. But, the tests 
in Leicester showed us that Cat equipment 
was not just as good as the competitor’s, 
but certainly better,” said Quentin. 

In fact, the visit showed just how perfectly 
the 914K fit the needs of 4 Epis and 
how it compares to the competition. 
Machine weight, hydraulic power and lift 
capacity are all similar. The high dump 
bucket configuration means operators 
can maneuver in tight spaces. A smaller 
engine provides plenty of power and uses 
less fuel. And, not least of all, are the 
hydraulics and drivetrain that the operator 
can adjust on-the-go to change the 
machine’s response to the task at hand. 

took the time to explain how to use 
the 914K correctly and the people 
from BM Belgium and ASSC L’Homme 
translated the English so I could fully 
understand. It is an amazing place.”

This was also Jean-François’ first visit 
to the Centre. “Everything there is 
impressive. We work with many different 
importers. Our relationships are always 
very professional. But when you visit 
the Leicester Centre, your heart pumps 
faster and you really feel you are part of 
something big. That’s important because 
customers are spending a lot of money.”

Jean-François also went on to say that 
the complete sales process took just four 
to five weeks and the decision to buy Cat 
machines was made just 48 hours after 
visiting Leicester. And as far as Quentin’s 
expectations for the two 914K? “We are 
looking forward to using the machines 
for six or seven years, about 12,000 
to 14,000 hours, without problems. If 
everything works out, we will be buying 
Cat equipment again in the future.” ■ 

Additional details at: www.cat.com

“The 914K is ideal because it’s not too big 
and the capacity is exactly what we were 
looking for. In addition, the transmission 
gives us lots of flexibility,” added Quentin.

Another perfect fit was working with 
Cat Finance to purchase the two 914K. 
“We learned that 4 Epis usually buys 
machines with cash. But in this case, 
Cat Finance offered an exceptionally low 
finance rate, even beating the market. We 
also provided a warranty for four years 
and 8,000 hours. I was really pleased 
with that. It was a great opportunity 
for our customer, especially since the 
competition doesn’t offer such a complete 
warranty,” Jean-François proudly said.

PARTNERSHIP IS KEY
Helping customers feel confident about 
machine purchases isn’t the only thing 
that happens at the Visitor Centre. 
It’s also a place where customers, big 
and small, understand they are a truly 
valued part of the Caterpillar family.

“My visit to Leicester was a big success,” 
Quentin said with a smile. “We were 
received with professionalism and made 
to feel at home. The product manager 

Cat Magazine6

ON-SITE SUCCESS



YOUR PROFILE

1. PLEASE TELL US MORE ABOUT YOU
 COMPANY NAME:
 FIRST NAME, LAST NAME: 
 COUNTRY:
 EMAIL:

2. WHAT BEST DESCRIBES YOUR PROFILE AND POSITION?
 ❑ Owner operator (small enterprise)

 ❑ Operator

 ❑ Service technician

 ❑ Fleet manager

 ❑ Solution provider / Designer

 ❑ Managing director / Purchaser

 If you are not part of an enterprise (customer of Caterpillar), 

please tick “Not relevant” below and go directly to question 5.

 ❑ Not relevant (please specify) I am:

3. DOES YOUR COMPANY HAVE CAT MACHINES IN ITS FLEET?
 ❑ Yes, Cat machines represent more than 50 percent of the fleet

 ❑ Yes, Cat machines represent less than 50 percent of the fleet

 ❑ No

4. WHAT WOULD BEST DESCRIBE YOUR COMPANY’S 
MAIN AREA OF BUSINESS AND ACTIVITY?

 ❑ Small scale construction

 ❑ Heavy machinery / large earthmoving or road works

 ❑ Quarry and aggregates

 ❑ Waste and industrial applications

 ❑ Paving

 ❑ Mining

 ❑ Plant hire / Rental 

 ❑ Power Systems customers (electric power, marine, oil & gas, 

etc.)

 ❑ Other industries (please specify) 

INFORMATION VALUE

5. DO YOU TAKE WHAT YOU’VE LEARNED ABOUT NEW MACHINES, 
ENGINES, SERVICES OR TECHNOLOGIES IN CAT MAGAZINE AND 
SHARE THAT KNOWLEDGE WITH YOUR LOCAL CAT DEALER?

 ❑ Yes

 ❑ No

6A. HOW MANY PEOPLE IN YOUR COMPANY READ 
YOUR COPY OF CAT MAGAZINE?

 ❑ Just me

 ❑ Me and one other person

 ❑ 3 to 4 people

 ❑ 5 or more

6B. IF OTHER PEOPLE READ YOUR COPY, WHO ARE 
THEY? (MULTIPLE SELECTIONS POSSIBLE)

 ❑ Owner operator (small enterprise)

 ❑ Operator

 ❑ Service technician

 ❑ Fleet manager

 ❑ Solution provider / Designer

 ❑ Managing director / Purchaser

 ❑ Other (please specify)

7. ARE YOU HAPPY WITH HOW MANY CAT MAGAZINE 
ISSUES ARE PUBLISHED PER YEAR?

 ❑ Yes, 3 times per year is just right

 ❑ No, I would like Cat Magazine to be published ___ per year 

 

 

 

Just as we are working to improve Cat equipment, we also work to 

enhance Cat Magazine and want this publication to be a valuable tool 

for you. So to help shape the magazine to your interest, could you 

please answer the few questions below. It only takes five minutes, 

and the first 20 respondents will receive a new Cat hat. 

THE CHOICE IS YOURS:
You can fill in the survey online www.catmagazinesurvey.com, or print 

and mail this questionnaire back to Margaux Zukervar, Caterpillar 

SARL, Route de Frontenex 76, 1211 Geneva. All information will be 

kept confidential.

READERSHIP SURVEY – YOUR OPINION COUNTS
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8. WHEN YOU READ AN ARTICLE IN CAT MAGAZINE, IS IT TYPICALLY 
THE FIRST TIME YOU HEAR ABOUT THAT STORY (NEW PRODUCTS, 
TECHNOLOGIES, OTHER CUSTOMER PROJECTS, ETC.)?

 ❑ Yes

 ❑ No, I usually have discussed the same subject with my local 

dealer 

 ❑ No, I usually have discussed the same subject with other 

business partners (word of mouth)

 ❑ No, I usually read about the stories on the Internet (cat.com, 

dealer website, press circle, etc.)

9. HOW WOULD YOU LIKE CAT MAGAZINE DELIVERED TO YOU?
 ❑ Printed magazine

 ❑ Online interactive PDF or flipbook

 ❑ Printed magazine and on-line magazine

10A. ARE YOU AWARE OF THE ONLINE FLIPBOOK 
AND/ OR THE CAT MAGAZINE APP?

 ❑ Yes, I know the online flipbook

 ❑ Yes, I know the Cat Magazine App

 ❑ Yes, I know both

 ❑ No. Please go to question 11.

10B. HOW WOULD YOU ASSESS THE ONLINE MAGAZINE?
 ❑ Easy to read and user-friendly

 ❑ Added value offered by web links and videos

 ❑ Difficult to read the text 

 ❑ Difficult to view the pictures 

 ❑ No usage of web links and embedded videos

 ❑ Never read the magazine online

ARTICLES AND SUBJECTS

11. DO ARTICLES AND SUCCESS STORIES COVERED IN CAT 
MAGAZINE INFLUENCE YOUR PURCHASING AND REPURCHASING 
DECISIONS? (MULTIPLE SELECTIONS POSSIBLE)

 Yes, they have an impact on my decision to:

 ❑ purchase new products, used products or to rent equipment

 ❑ buy equipment management solutions (maintenance or service 

contracts, Product Link™, etc.)

 ❑ buy genuine Cat parts (batteries, drive trains, etc.)

 ❑ buy advanced technologies to improve productivity 

(AccuGrade™, Flexport™ tires, etc.)

 Or

 ❑ No, they do not influence my purchasing decisions

12. LOOKING AT THE TYPE OF ARTICLES COVERED IN CAT MAGAZINE 
TODAY, WHICH ARE OF GREATEST INTEREST TO YOU? (PLEASE TICK)

 1 = Not interesting

 2 = Average

 3 = Interesting

 Local, onsite projects and customers:

 1 ❑ 2 ❑ 3 ❑

 Projects and customers in other countries:

 1 ❑ 2 ❑ 3 ❑

 Projects in industries other than the one you belong to:

 1 ❑ 2 ❑ 3 ❑

 The short stories in “Spotlights”:

 1 ❑ 2 ❑ 3 ❑

 Operator or maintenance tips:

 1 ❑ 2 ❑ 3 ❑

 New product introductions:

 1 ❑ 2 ❑ 3 ❑

 Service and maintenance success stories:

 1 ❑ 2 ❑ 3 ❑

 Caterpillar, dealer and customer profiles  

(people, in-depth interviews):

 1 ❑ 2 ❑ 3 ❑

13. WHAT OTHER TOPICS WOULD YOU LIKE TO SEE COVERED 
IN CAT MAGAZINE? (MULTIPLE SELECTIONS POSSIBLE)

 ❑ New technologies

 ❑ Sustainability progress

 ❑ Social responsibility

 ❑ Local dealer initiatives

 ❑ Corporate initiatives (e.g., Caterpillar building a new factory)

 ❑ Behind the scenes at Caterpillar

 ❑ Other (please specify)

14. DO YOU READ MAGAZINES PUBLISHED BY OTHER 
MANUFACTURERS? IF SO, WHICH MANUFACTURER?

 ❑ Volvo (Volvo Spirit)

 ❑ Komatsu (Komatsu Times)

 ❑ Hitachi (Ground Control)

 ❑ JCB (Terrain)

 ❑ Other (please specify)

 ❑ No, I do not read magazines from other construction equipment 

manufacturers

15. IN A FEW WORDS, HOW WOULD YOU DESCRIBE 
AND QUALIFY CAT MAGAZINE?

THANK YOU FOR YOUR TIME. LOOK FOR THE 
RESULTS IN CAT MAGAZINE 2/2015.

All personal information will remain for internal Caterpillar and dealer use and will not be shared with external parties for 
any commercial purposes.
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This year’s competition tested 
nerves, stamina, concentration 
and skills. Each challenge set 
the scene for a gritty contest 
of operator versus iron.

This year’s competition tested 
nerves, stamina, concentration 

2014
CHALLENGE
OPERATOR

Digger Golf: Show precise 
control with a mini excavator while 
working in a confined space

Scrapheap Challenge: Using a wheeled 
excavator, sort old tires in a scrap yard

Tough Trenchin’: Use a medium hydraulic 
excavator with Cat® Grade Control to 
achieve the correct depth of cut in a trench

Backhoe Bonanza: Various construction 
site duties, such as maneuvering with 
a beam through a marked course

Looney Landscaping: Use a multi-
terrain loader and skid steers to perform 
duties around a park and garden area

Tele-Handling: Moving materials 
around a busy, untidy building site

Load-N-Carry: With a medium wheeled 
loader, carry gravel to a truck and perform 
several precise operations and maneuvers
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Dynamic Dumpin’: Operate an 
articulated truck safely to carry a 
25-tonne load through a marked course



The first Caterpillar Operator Challenge 
took place in Malaga, Spain in 1998 with 
five dealerships. Today, the challenge has 
an international lineup of no fewer than 70 
operators from more than 30 dealerships.

This year’s Grand Final of the famously difficult and 
popular competition was back and held at the Caterpillar 
Visitor and Training Centre in Leicester, UK and Breedon 
Aggregates, a customer quarry in Derbyshire, UK. The four-
day event (September 22 - 25, 2014) pitted 27 operators 
from 12 different countries, representing 13 dealers, 
against one another with four tasks at each location.

Eight tough challenges were designed that tested operators’ 
skills in safety, accuracy, versatility and productivity. Kicking off 
the challenge was a three-day competition using a wide range 
of Cat® equipment, from the 302.7D mini-excavator to the 725C 
articulated truck and technologies such as Cat Grade Control.

With the challenges taking place Monday through 
Wednesday, Thursday was set aside to relieve the stress 
and pressure of the tests while keeping the team spirit alive. 
Competitors were divided into two groups. Each group 
alternated between a factory tour, including demonstrations 
of all newest Cat models, and the surprise of the day – 
the opportunity to operate 17.5-ton armored vehicles and 
experience the thrills of a paintball battle using real tanks.

Later that evening, having had a chance to freshen up, 
participants were invited to the awards dinner finale. The top 
three operators were recognized and Germany’s Sebastian Behr 
took home the grand prize, a new Cat 300.9D mini-excavator. 

Dynamic Dumpin’: “It’s the first time I’ve driven 
an articulated dump truck, so I’m quite pleased.”

Mark Bradley, UK

NO ROOM

OPERATOR CHALLENGE 2014



Scrapheap Challenge: 
“(Laughing) I expected 

worse, but I did well.”
Aleksey Skvortsov, Russia

Congratulations as well for runner-up, Michel Abderhalden 
from Switzerland and Cristian Tanera from Italy who 
claimed third place. This was the first time the two 
countries placed operators on the leaderboard.

GERMAN OPERATOR WINS THE GRAND FINAL
Our congratulations to Sebastian Behr, the winner of 
this year’s “Toughest Competition on Earth”. Sebastian 
lives in Cologne and operates a Cat 329 for demolition 
company Winz GmbH. He is a second time winner, taking 
the title in 2008 when the competition was last held.

Speaking after his victory, Sebastian said, “The competition 
was even closer and tougher than the last one. I did 
not expect to win again. It is an amazing feeling.”

FOUR DAYS OF TEAMWORK
Overall, more than a hundred people including dealer 
representatives, European journalists, Caterpillar people 

from France, Switzerland, the United Arab Emirates, United 
Kingdom and United States as well as demonstrators and 
marshalls from Finning UK, Pon Netherlands and Zeppelin 
Germany helped create an unforgettable event. ■ 

Want to see video highlights from this year’s Caterpillar 
Operator Challenge or forthcoming events at the 
Leicester Visitor & Training Centre? Visit and like our 
Facebook page: www.facebook.com/LeicesterVTC 

Digger Golf: “This 
is a lot more difficult 

than in real life.”
Janis Vaitkus, Latvia

Tele-Handling: “The 
machine is easy to move 
and easy to maneuver.”

Mirko Loss, Italy
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Integrated Productivity Solutions 

HYDRAULIC SYSTEM Evolution!
Advancements in hydraulics engineering, technology and  
systems design are integral parts of any customer’s fleet.  
These advancements ensure that customers’ requirements for 
higher levels of productivity and efficiencies are exceeded.

It’s no secret that today’s customers 
are demanding higher productivity from 
their equipment in terms of breakout 
force and faster loading times. To 
achieve these, Caterpillar engineers are 
designing hydraulic systems that are 
much more sophisticated and efficient 
than ever before. As a result, hydraulic 
systems that are manufactured by 
Caterpillar are uniquely designed with 
advanced control functions that promote 
diverse functionality and flexibility. 

Scott Smith, Hydraulic Marketing 
Consultant at Caterpillar, points out 
that, “today’s equipment has become 
hydraulics intensive with higher pressures 
and tighter internal clearances. And, the 
integration of electronics has transformed 
equipment’s ability to be faster, smarter, 
more productive and easier to operate.” 

LOOKING FORWARD
As technology continues to enhance 
our world, Caterpillar is taking the lead 

by using new, sophisticated electro-
hydraulics technologies to stimulate the 
evolution of innovation in Cat heavy 
equipment. By constantly developing and 
refining advancements that help make 
equipment more productive and efficient, 
customers can more effectively manage 
their fleet of machines and operations. 

“Caterpillar engineers continue to 
find innovative ways to increase the 
productivity of our machines by leveraging 
these technologies. It has been amazing 
to watch our products evolve,” said Scott.

Take for instance Cat® Grade Control. 
Cat Grade Control incorporates 
advanced position sensing cylinders 
in their design. These cylinders use 
a sensor that enables automation by 
providing consistent extension and 
contraction distances while providing 
real time feedback to the operator 
via a monitor inside the cab. Position 

Sensing Cylinders (PSCs) are designed 
to allow for “smart” hydraulic systems.

As a new, factory-integrated precision 
grading system, Cat Grade Control can 
help both new and experienced machine 
operators deliver dramatic improvements 
in grading efficiency over a wide 
range of applications. These products 
combine the latest GPS technology 
with sophisticated electronic control 
modules and database tools to help 
customers increase productivity, lower 
costs, improve accuracy and sustain 
our natural resources by increasing fuel 
efficiency. The application of technology 
continues to have a positive impact on 
earthmoving operations around the world. 

Cat Grade Control systems are available 
on select Cat track-type tractors, pavers, 
mills, motor graders, wheel tractor scrapers 
and excavators. The upgradable system is 
a cost-effective, all-in-one grading solution 
that enhances job site safety, improves 
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We spoke with Leon van Herwijnen the Director (and an operator) at Leon van 
Herwijnen Infra BV about Cat Grade Control. The relatively new company focuses 
on soil cultivation, drains, sewers and demolition. Currently, they have three 
Cat machines, a 324E, 928G and 315C along with 15 full-time employees.

“Using Cat Grade Control on our 324E means the 
operator always knows what’s going on. If digging 
a well, he knows when the correct depth has been 
reached. No one has to go in and measure. The system 
saves time, it’s safer and helps increase productivity.”

reliability and adds to the machine’s 
value, both on the job and at resale.

PROPER MAINTENANCE
“However, these advances also have 
changed the way machine owners need 
to think about maintaining and servicing 
the hydraulic systems,” Scott said.

With advanced systems that hold to 
exacting tolerances it’s important that 
customers don’t forget the importance of 
Hydraulic System Management. Hydraulic 
System Management can have the 
single greatest impact on profits, since 
it helps control owning and operating 
costs, extend equipment life, minimize 
downtime and add resale value. 

In fact, many hydraulic system problems 
can be prevented by paying attention 
to the system’s number one enemy, 
contamination. Controlling contamination 
helps maintain system efficiency, 
extend component life and correct 

problems before they lead to costly 
repairs and unscheduled downtime. 

That’s why Cat maintenance products 
are specifically designed to perform at 
a high level of efficiency and maximize 
hydraulic system protection. It’s highly 
recommended that customers use Cat 
filters and fluids, and follow recommended 
change intervals. Caterpillar offers 

three filter options that provide different 
cleanliness levels. The advantage of Cat 
HYDO Advanced Hydraulic Oil should 
also be mentioned, which allows for 
drain intervals after up to 6,000 hours 
with the use of S.O.SSM Services. ■ 

Additional details at: www.cat.com
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TAKING THE CHALLENGES OF WORKING IN PORTS HEAD ON

TWO CONTINENTS, 
200 CAT ® MACHINES

SEA-INVEST is one of the world’s largest terminal operators for dry bulk, fruit 
and liquid bulk. They operate at 25 ports across two continents, including 
Belgium, France, Germany, The Netherlands and Poland in Europe and in 
the Ivory Coast, Senegal, Cameroon, South Africa and Tunisia in Africa. And, 
as you might imagine, Cat® machines play a big role in helping the company 
reach its annual turnover of 100 million tons in materials and goods.

A critical aspect to port applications is maintaining uptime 
and productivity, which can be a challenge with such a 
large fleet. Caterpillar’s renowned product support solutions 
helped convince SEA-INVEST that Cat machines are ideal 
for demanding port jobs such as stockpiling, loading, material 
handling, load-and-carry, job-site preparation and general 
cleanup – all while offering maximum uptime and the highest 
return on their equipment investment. Plus, as the relationships 
between the many Cat dealers that serve SEA-INVEST continue 
to evolve, there is a growing, more in-depth understanding 
of customer needs, which enhances Caterpillar’s ability to 
provide support through its worldwide dealer network.

SOLUTIONS THAT GET THE JOBS DONE
One specific SEA-INVEST concern for Europe was anticipated 
downtime required by the Stage IV engine regeneration system. 
However, Caterpillar explained an after-treatment regeneration 
strategy for both Stage IIIB and Stage IV engines, which allowed 
the machines to operate for approximately eight hours. That 
means the 966 and 988 machines can run continuously without 
stopping for regeneration throughout a normal shift and up to 
about 32 hours. Caterpillar also noted that the regeneration 
process can take place while operators are on break. In Africa, the 
procedure is simpler since the Cat 950 uses passive regeneration.

This kind of solution is just part of the strategy to simplify SEA-
INVEST’s investment process, while increasing fleet efficiency 
and management. In addition, the Cat next generation Vital 

SEA-INVEST’s core activities are loading and unloading 
cargo vessels. The company has equipped terminals with 
nearly 200 Cat machines, including models from 914 compact 
wheel loaders to 988 large wheel loaders. In Europe, mainly 
966 and 988 machines are used on big ships, while the 950 
and 980 models are used on smaller vessels in Africa.
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MAXIMUM 
MACHINE 
PROTECTION
The salt, humidity and 
punishing weather 
at ports are rough 
on equipment. So, 
too, are the corrosive 
materials they handle. 
To help minimize 
damage to machines, 
Caterpillar offers an 
anti-corrosion package, 
which provides 
extensive protection 
to vital machine 
components and 
surfaces. In addition, 
an anti-corrosion paint 
process provides a paint 
thickness that is more 
than twice the standard 
for extra resistance.

SEA-INVEST has a global reach 
with 25 ports in ten countries 
spanning two continents.

Information Management System (VIMS™) provides additional 
information to operators, including real-time fuel consumption 
and efficiency data (material loaded per unit of fuel) through 
an interactive touch screen. This new technology and service 
increases customers’ ability to monitor, manage and enhance 
operations. The main objective is to improve control over 
operations, and as a result, reduce costs and increase 
profits. These are also the reasons why, as a next step, 
SEA-INVEST is looking to deploy VisionLink® web interface 
to manage fleet effectiveness and increase productivity.

STABILITY, RELIABILITY, PRODUCTIVITY
Even facing unstable underfoot conditions, confined spaces 
and large volumes of materials SEA-INVEST operators are 
highly satisfied with their machines. Still, ensuring operator 

safety and comfort in these kinds of 
environments is paramount. Additional 
protection features such as window 
guards, integrated rearview cameras and 
advanced filtration systems enhance safety.

The partnerships between SEA-INVEST, 
Caterpillar and its dealers are clear examples 
of how providing the right machines for the job 
and customer support can work to adapt to any 
application, including customers that have their own 
unique niche, such as port environments. ■ 

Additional details at: www.sea-invest.com

SEA-INVEST has a global reach
with 25 ports in ten countries
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Cat ® Grade Control takes the excavator 
Cat® Grade Control (GC) plays a major role when it comes to helping excavator 
operators dig and grade accurately and quickly. The system delivers efficiency 
by reducing cycle times and fuel use. And, as a factory-installed option on 
E Series excavators, the system comes tested and job-ready upon delivery.

JUST HOW MUCH POTENTIAL SAVINGS 
CAN CAT GC OFFER CUSTOMERS?
According to Kjeld Jespersen, Manager EAME Construction 
Technology & Solutions, “It may be unrealistic, but if 
we had Cat GC on all our 20,000 Global Construction 
and Infrastructure (GCI) customers’ medium and small 
excavators in the world, we could help them save $1,600 
every month. That’s a total of about $32 million.”

Machines equipped with Cat GC give customers reliable, precise 
and instant measurements when making a cut or adding fill. 
As a result, operators can plan ahead and don’t need to rely 
on, or wait for, people to check heights 
or direction. The system is completely 
integrated with the cab’s joysticks, monitor, 
and, of course, the boom, stick and 
bucket. “From day one, Cat GC provides 
information that’s valuable for any operator 
on any project,” said Bo Mikkelsen, 
Product Specialist for Pon Equipment.

SIMPLE INTEGRATION
One customer that takes full advantage of 
Cat GC is Aarsleff A/S, a large, successful 
earthmoving contractor in Denmark. Aarsleff 
is using the guidance system to improve 
operations. They have taken the next step 
to upgrade a Cat 329E excavator from a 2D system to a state-
of-the-art, 3D advanced machine control system. “Upgrading to 
3D from 1D or 2D is simple,” said Anders Thomsen, Technology 
Application Specialist for Caterpillar. “Integration is seamless. 
There’s no welding or re-painting needed. The system bolts on 
quickly and I think it enhances the look of the machine. And, 
like all our Cat GC systems, the 3D version can safely and 
easily be taken off the machine daily to help prevent theft.”

As with 1D or 2D systems, the Cat 3D system guides 
operators to grade on planes, slopes and contours. To achieve 
greater accuracy, however, the 3D system can use:
• The Global Navigation Satellite Systems (GNSS), including the 

Global Positioning System (GPS) in the US and Galileo in the EU
• A Universal Total Station (UTS) for even greater precision

• A combination of several technologies, including, GNNS, UTS, 
slope, rotation and sonic sensors as well as laser receivers

AFTER INSTALLATION
Both Bo and Anders advocate leveraging the support of 
SITECH™, a leading construction technology company and 
Caterpillar partner. “Upgrading to 3D is not an advanced job. 
But for customers, it’s important to get support that will deliver 
a profitable return on investment. That’s why it’s essential to 
involve SITECH for support for operator training and the initial job 
set-up. Nobody can do that better than SITECH,” asserted Bo.

Anders adds, “SITECH is key when it 
comes to successfully delivering the 3D 
upgrade on top of our Cat GC 1D/2D factory 
system. Aarsleff was heavy on Trimble 3D 
machine control, but SITECH´s success with 
Aarsleff as a 3D provider is helping sell Cat 
machines, simply because the equipment 
is better prepared. SITECH provides the 
ideal combination of local customer service, 
personalized training and technical support. 
The team there knows how to use innovative 
construction technology with the right one-
on-one guidance to overcome customer 
challenges and increase productivity.”

CROSS COMPONENT FUNCTIONALITY
For customers looking for additional functionality 
across platforms, Cat GC is also the base for the Cat 
Production Measurement (CPM) system, which was 
introduced on a Cat 336 at CONEXPO in 2014.

“Available for certain equipment, all the sensors for Cat GC are 
also used for the CPM system. That means customers only 
need software and a sensor in the boom cylinders to equip their 
machines with a payload measurement system,” said Bo. “I think 
that the cost for such a system will be 1/4 that of an aftermarket 
system. Plus, when we can set up limited swing, ceiling, depth 
and cab avoidance for machines, plus automated functions like 
return-to-trench, auto-boom and auto-stick, Cat GC is really 
the base from which our customers can plan their future.” ■ 

Additional details at: www.cat.com

“Upgrading to 3D is not 
an advanced job. But for 
customers, it’s important 
to get support that will 
deliver a profitable 
return on investment.”

Bo Mikkelsen, Product 
Specialist for Pon Equipment

SEEING JOBSIT
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to a new level

“Like all our Cat GC systems, the 3D version 
can safely and easily be taken off the 
machine daily to help prevent theft.” 
Anders Thomsen, Technology Application Specialist for Caterpillar

ES IN 3D
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Latouros Quarries Ltd., which has its headquarters in close to Nicosia, owns four 
quarries. Of the four, three sold 620,000 tons of aggregate in 2013. That’s down from 
their peak years, when the company produced as much as 2,400,000 tons of material. 
Needless to say, Cyprus was hit extremely hard by the economic crisis – especially when 
it comes to the construction industry, and, as a result, the need for building materials.

CAT® FINANCE HELPS 
DIG OUT GYPSUM 
AND PROFITS
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FINDING THE RIGHT SOLUTION
Initially, Latouros Gypsum considered hiring a subcontractor to do 
the job. Before making any decisions though, Managing Director 
Antonis Latouros got in touch with Cat® dealer CTC Automotive 
Ltd. “We have worked with CTC Automotive Ltd. for the last 20 
years and have an excellent relationship with them. We wanted 
to ask for their expert advice, as we have 
done many times in the past,” said Antonis.

The result is an ideal example of how 
Cat dealers can offer customized 
solutions to customers. “Latouros came 
to us and explained the situation. We 
met with him on several occasions, 
along with Caterpillar representatives, 
to find solutions and the right machine, 
that would satisfy their production and 
budget needs,” added Sales Manager 
Kyriacos Papageorgiou. “After careful 
consideration, we recommended that they 
purchase a Cat 390DL LHEX through 
Cat Finance. From both a productivity 
and financial standpoint, it was strongly 
advantageous over hiring a subcontractor.”

Additionally, the deal includes an extended 
warranty and maintenance agreement. As a company, Latouros 
Quarries chooses these options for all their new machines, which 
allows them to concentrate on achieving maximum productivity 
while leaving the service and maintenance to CTC Automotive 
Ltd. “We explained how these were the perfect solutions for him, 
which also means any headaches fall on us. All he has to do is put 
fuel in the machine,” Kyriacos said with a smile. 
 
 
 
 

MACHINE DELIVERY, PRODUCTIVITY
The three groups first met in December 2013 and the new 
390DL was delivered in August 2014. It is used to rip and load 
gypsum using a 1,635-mm penetration ripper, a CW70 quick 
coupler and a SVD 99, 2,000mm 4.60cum bucket. The 390DL 
presently works one eight-hour shift per day. Productivity is 

between 250 and 300 tons per hour, or 
40,000 to 50,000 tons each month. 

After operating for only a few months, 
the 390DL is meeting, if not surpassing, 
expectations. “The machine is working 
very well so far. It certainly is the 
best piece of equipment for the job. 
Generally speaking, we are Caterpillar 
fans and believe they are the best 
machines of their type on earth. But 
not just because of the machines, it’s 
also because of the network of support, 
including the people at Caterpillar 
to the dealers,” Latouros stated.

Kyriacos also appreciates the 
relationship and trust that has grown 
over the years. “We have an excellent 
relationship with Latouros and Latouros 

Quarries. In this case, our collaboration and teamwork helped 
find the perfect solutions – Cat Finance and the 390DL.” ■ 

Additional details at: www.cat.com

The three lighter shades of blue 
represent production levels from 
Latouros Quarries’ original operations 
as well as the decrease in production 
caused by the economic crisis. The 
dark blue shade shows that the new 
fourth quarry, Latouros Gypsum, will 
bring production to pre-2013 levels.

Despite the downturn and a slight increase in production, their fourth and newest 
quarry, Latouros Gypsum Ltd., is helping keep the company running strong. 
That’s because recently, the eight-employee mining company signed a contract 
to extract and deliver 500,000 tons of gypsum each year to an Israeli construction 
company. That’s a massive task for a small company like Latouros Gypsum.

“… our collaboration 
and teamwork helped find 

the perfect solutions.”
Kyriacos Papageorgiou, 

Sales Manager

Before 2013 2013 Future

2,400 k

620 k

Tons
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This is a success story that comes down to one thing – communication. 
Before we get started, here’s a brief background.

CEMEX, one of the leading cement producers in the world, was looking for a 
reliable partner to develop a limestone quarry in Latvia. The Essex, UK-based 
Pryor Group responded and offered to create a new company in Latvia. The 
earthmoving and civil engineering specialists would carry out the development of 
a quarry and supply 7,000 tons of raw materials per day to CEMEX. An agreement 
was signed and a new company, Pryor Contracts Latvia SIA, was created.

COMMUNICATION AND RENTAL  
MACHINES CREATE BRAND LOYALTY
CAT® DEALER WITRAKTOR IN LATVIA QUICKLY WENT FROM SERVICING CUSTOMER’S MACHINES 
THAT WERE MADE BY COMPETITORS TO RENTING AND MAINTAINING AN ENTIRE FLEET.

TAKING A CUSTOMER-FOCUSED APPROACH
As Pryor Contracts began operations 
in Latvia, a small fleet of machines was 
delivered from Great Britain, including a 
Cat D6R bulldozer. Eventually, it became 
necessary to perform maintenance. 
That’s when Pryor Contracts Latvia 
approached Witraktor and first 
established a relationship. Thanks to 
open communication and a dedication 
to customer service, the relationship 

renting was that Pryor Contracts could 
plan their cash flow since costs are fixed. 
That includes all service costs, which 
usually cannot be planned precisely. 
We knew those factors were important 
to them and real considerations in their 
decision to start using our rental services.”

Neil Jackson, Executive Director of 
Pryor Contracts Latvia agrees. “No 
matter what machines you are working 
with, there will always be a need for 
maintenance. Fortunately, we have 
excellent communication with the Witraktor 
staff. We meet regularly with Kaspars, 
at least once or twice a week, to discuss 
the nuances associated with the Cat 
machines. If there is a problem, we 
always find a solution. We cannot tolerate 
downtime, which means the Witraktor 
technicians often have to work after normal 
hours. We realize that it is not easy, but 
this is how our business is conducted 

soon lead to an inquiry about short-
term and long-term machine rental.

“When Pryor Contracts Latvia first 
approached us, it was only for 
maintenance and service. But when they 
asked about renting equipment, we knew 
it was essential for us to look at it from our 
customer’s point of view,” recalls Kaspars 
Kažociņš, Rental Department Head at 
Witraktor. “One distinct advantage about 

Cat Magazine20



and we are grateful for their cooperation 
and commitment to our success.”

RENTAL MACHINES AND EFFICIENCY PAY OFF
The improved efficiency and production 
of the Cat machines have also drawn 
the praise of Neil. “We have replaced 
almost all our machines within a couple 
of years. We only have one grader left 
that’s another brand and that will be 
replaced by a Cat machine in the near 
future. Seeing the improvement in the 
efficiency of our work, as well as the fact 
that our costs have become more stable, 
means I am very happy with the choice. 
Certainly, the durability of Cat equipment 
is also an advantage. The environment 
in which we work is very harsh. Often we 
are overloading machines, however they 
are still able to withstand the enormous 

“…we knew it was essential for us to look 
at it from our customer’s point of view.”
Kaspars Kažociņš, Rental Department Head at Witraktor

pressure and work effectively. We have 
to produce a certain amount of limestone 
material, and there should be no delay, 
hence the need for reliable equipment.” 
At present, Pryor Contracts’ fleet consists 
of 12 machines, 11 of which are Cat.

CAT 730C DUMP TRUCKS
One type of machine that performs 
exceptionally well for Pryor Contracts 
Latvia is its first Cat 730 dump truck. 
Working in the quarry for more than 
a year, it has proven to be the ideal 
piece of equipment for the tough 
working conditions, and, in fact, was the 
deciding factor in replacing competitors’ 
dump trucks. Today, three Cat 730C 
are part of the quarry’s fleet. The new 
machines are not only used for limestone 
extraction, they also are used for the 

removal of the quarry’s upper layer and 
working environment preparation.

“Even though we have worked with 
these dump trucks for a short time, 
we can say that in comparison to our 
previous machines, they operate at 
much higher productivity and efficiency 
levels,” stated Neil. “We also feel 
responsible for reducing the impact 
of our activities on the environment. 
The engines of our new dump trucks 
have the lowest possible emission, 
which adds to the list of benefits.” ■ 

Additional details at:  
www.catrentalstore.com
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WHERE 
DO YOU 
READ 
YOUR CAT® 
MAGAZINE?

Send us your best 
photo and win!
Cat® Magazine is published in 57 
countries and in 22 different languages. 
That’s impressive! To take it one step 
further, we want to see where you 
read your issue of Cat Magazine.

Are you increasing your knowledge about 
Caterpillar technology with colleagues? 
Learning about customer successes at 
home? Or reading about new product 
introductions on your break?

Send us an interesting photo of you with 
your Cat Magazine. The best pictures will 
be published in Cat Magazine 2/2015. And 
the winner will receive a Cat sweater. ■ 

Please submit your photo with a brief 
description and your contact details  
to Zukervar_Margaux@cat.com by  
February 20th.
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SPOTLIGHTS

The Caterpillar Foundation: 

PUTTING PEOPLE  
ON THE PATH TO 
PROSPERITY THROUGH 
INVESTMENTS
Founded in 1952, the Caterpillar Foundation has 
contributed more than $550 million to help make sustainable 
progress possible around the world by providing program 
support in the areas of environmental sustainability, 
access to education and basic human needs.

The Caterpillar Foundation has been dedicated to 
transforming lives in the communities where its employees 
live and work around the world. The Foundation’s mission 
is to break the cycle of poverty and create a path to 
prosperity by investing in those proven to yield the best 
results, – women and girls. Through our cooperation with 
key partners such as the UN Foundation, Opportunity 
International, and water.org, the Caterpillar Foundation 
targets the root cause of poverty, which is key to 
Caterpillar’s corporate social innovation strategy. ■

To learn more about the Caterpillar Foundation 
and its worldwide philanthropic efforts, 
visit caterpillar.com/foundation. 
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Remote  
monitoring

Healthy  
equipment

Recommended  
actions

Periodic  
inspections

BUY CAT® USED
GET CONNECTED
GET MORE DONE

CAT® USED EQUIPMENT with maximum efficiency 
and minimum operating costs:

u Real-time information transmitted  
by PRODUCT LINK™

u Periodic inspections performed  
by experienced engineers

u Analysis and recommended actions  
provided by Cat dealer experts
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